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Introduction – The MedStrategy project
Description and objectives
MedStrategy is a project financed through the EU MED Programme. It aims to address and improve
the local policies in Mediterranean rural areas towards new models of territorial governance,
through an innovative integrated Planning Model,

based on a participative approach and on

sustainable development principles.

The process focuses on 3 aspects:
• The integration of the economic, social, environmental dimensions of sustainability in
planning;
• The development of integrated & shared strategies and actions through the cooperation of
local authorities and the engagement of local communities (key actors, stakeholders) for the
innovation of territorial governance;
• The setting up of common objectives & activities (preservation of cultural and natural
heritage, competitiveness of territorial system, social & gender equality etc.) for local and
transnational synergies of rural areas.

Today rural areas are subjected to a number of

common

problems, such as institution

fragmentation, demographic inclination (migration of young people towards urban centres), poor
infrastructures and services, weak economic activities as well as lack of know-how and scarce
innovation capacity both in technical and governance terms. On the other hand, rural areas have an
extremely valuable natural and cultural heritage representing local identity, but not driven by
appropriate governance for this territorial level.
In this context, the MedStrategy

project intends to experiment with

an integrated planning

methodology for supporting the sustainable development of Mediterranean rural areas.

The

sustainability concept ensures that the nature conservation and the improvement of living conditions
for people are taken into consideration equally.
In the search for balanced and shared solutions, the key actors and local stakeholders need to be
intensively involved. The collaboration of all local actors represents the basis for the development
of integrated local plans. Transnational cooperation between the project participants, will allow to
reach common and shared outputs and to pass on experience and results to other Mediterranean
areas, and rural areas in particular.
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Partnership
The participating countries / partners in the project are:
Partners
Italy

Intermunicipal Consortium Tindari-Nebrodi (Sicily)
ANCI Sicilia (National Association of Sicilian Municipalities)

Greece

Municipality of Archanon-Asterousion (Crete)
CRES – Centre for Renewable Energy Sources and Saving

Spain

Province of Teruel (Aragón)
Foundation for the Social Development (Aragón)

Malta

Pembroke Local Council (Malta)

Associated Partners
Italy

Region of Sicily Tourism Department
Province of Messina – Department of Territorial Policies, Infrastructures
Planning, Parks and Natural Reserves, Civil Protection

Greece

Region of Crete

Spain

Environment Department of the Regional Government of Aragón

Malta

Local Council Association of Malta

Geographic coverage
The project involves rural territories of the Mediterranean area in Italy, Greece, Spain and Malta.

The involved areas area:
• The territory of Tindari-Nebrodi, including 16 Municipalities in the Province of Messina
(Sicily)
• The territory of Archanon-Asterousion Municipality, including 59 communities in the
Prefecture of Heraklion (Crete)
• The territory of Teruel including 10 Municipalities in the Province of Teruel (Aragón)
• The territory around Pembroke, with Pembroke Local Council being “project leader” for the
Majistral Local Council, including 13 Municipalities in the District of Northern Harbour Malta Majistral (Malta).
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Steps towards developing the “Local Pilot Operative Plan”
Pembroke Local Council was selected as the area of intervention under assessment for the Maltese
participation in the MedStrategy programme.
Pembroke Local Council followed the project methodology, with a particular focus on the
agricultural sector and the soil as common heritage as essential elements to the territory.
The following stepped process and activities were undertaken as part of the project, ultimately
leading to the development of a Local Operative Plan for the Pembroke Local Council:

Analysis of the Territorial context
This involved an assessment of the 3 dimensions of sustainability (economic-social-environmental)
through appropriate indicators and using GIS applications, for identifying trends and conditions,
root causes of problems.
The analysis of the Territorial context was undertaken by the Pembroke Local Council and is
available on the MedStrategy project website.

Analysis of the Institutional context
This involved expert research for identifying weaknesses and strengths of the present institutional
system.
The analysis of the Institutional context was undertaken by Pembroke Local Council and is
available on the MedStrategy project website.

SWOT Analysis of the territorial and institutional context
On the basis of the territorial and institutional analyses undertaken, a SWOT analysis was carried
out, in order to identify the key strengths and opportunities, as well as weaknesses and threats, in
developing territorial plans aimed at sustainability.
The findings of the SWOT analyses for Pembroke Local Council are summarised in the documents
“Territorial and Institutional SWOT Malta” published and available on the MedStrategy project
website.

Establishment of community participation process
A participation process was activated in Pembroke Local Council, in line with the project
methodology, setting up local forums that involved key actors and local stakeholders (citizens, local
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administration representatives, private sector representatives, local associations, cooperatives etc.)
in order to develop a common vision for the local sustainable development of the territory, and
propose target interventions in order to implement this vision.
The methodology that was followed during the participation process, the discussions that took place
in each of the forums, and the results / findings that derived from the process, with “target” and
“key” interventions identified, are described in the “Final Report of the participation process
including results, all deliverables and Malta LPOP (ENGLISH VERSION) - Pembroke Local
Council – MALTA”, which contains the deliverables “Report from local EASW”. The report is
available on the MedStrategy project website.
Pembroke Local Council, jointly with external facilitators and experts, prepared and facilitated the
participation process forum meetings and elaborated the results of the meetings, in order to support
the participation process dialogue and the identification of strategies, targets and key interventions.

Drawing up of a Local Pilot Operative Plan
Based on the territorial and institutional analysis undertaken, and based on the outcomes of the
participation process and the involvement of all key local stakeholders, a Local Pilot Operative
Plan was drawn, for the planning of local development of local rural area, towards sustainability.
The Local Pilot Operative Plan that was developed is presented in the following section (3.0) of this
report.
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The “Local Pilot Operative Plan”
The Local Pilot Operative Plan (LPOP) focused on the sustainable development of the local rural
areas, was developed as result of all ideas generated by public and private stakeholders and actors
and it is presented in the pages that follow.

The LPOP includes:
• The vision for the local development, focused on the agricultural sector
• The key strategies through which this vision can be implemented
• The target actions / interventions proposed in order to effectively realise the key strategies
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The final result of Malta’s contribution can therefore be summarised as follows:
Local Pilot Operative Plan (LPOP- MALTA)
N.

Actions

1

Inventory of all heritage sites in local rural areas

2

Assessment of sites of interest in local rural areas

3

Business and financial plans for the restoration of sites of interest in local rural areas

4

Information dissemination campaign on ongoing projects involving rural areas

5

National Local Plans Status to include stakeholders consultations to assess and implement
projects that could transform rural areas in public gardens and playgrounds

6

Creation of sub-committees to allow consultations between Planning Authorities and local
stakeholder, in order to discourage new constructions (where possible) and restore existing
building instead

7

Setting regular meetings between Local Authorities, NGOs and citizens for updates,
strategies communication and proposals on rural areas projects

8

Involving entrepreneurs and local stakeholders in identifying potential projects to
transform abandoned rural areas in facilities able to develop sustainable tourism beneficial
to local and foreign visitors

9

Setting up Public Sub-Committees (that include civil society, experts and entrepreneurs
active in the involved fields related to rural areas) to implement public campaigns and
public dialogue on a regular basis to preserve and implement a better governance of local
rural areas

10

Develop an idea of “branding” to increase local identity of residents and stakeholders

11

Increase public dialogue initiatives in relation to sustainable development of local rural
areas with the presence of press and media for better dissemination

12

Setting up of an Advisory Office at Local Councils as open source of ongoing and
forthcoming EU Projects and Funds toward sustainable development of rural areas

13

Encouraging competitions and open-day events for children to promote and encourage
sustainable development of rural areas. Press and Media dissemination

14

Consultation sessions between Planning Authorities and citizens to increase awareness on
upcoming policies and projects implementation

15

Involving sports associations in creating and organizing public event for sustainable
development purposes

18

16

Increase of Public and Private Partnerships toward improvement of renewable energy and
sustainable development of rural areas

17

Increase of cooperation and implementation of activities between enterprises (i.e. hotels)
and farmers for a better use of water and natural resources

18

Creation of a local committees for the preservation of old derelicts and ruins in the rural
areas that might become museums and common heritage

19

Organization of events to promote the social planting of trees in public areas

20

Combine social agricultural activities (i.e. social gardening) with technologies such wifi
internet connection, in order to keep together different generations in the local rural areas

21

Organization of schools activities in the local rural areas and implementation of activities
toward the educational process of preservation and maintenance of those areas

22

Involving and give incentives to retired people to promote and implement social
agricultural activities toward the production of organic products and local indigenous
plants in dedicated allotments of rural areas

23

Distribute seeds to residents to increase neighbourhood competitions on “green” activities

24

Local Competitions (i.e. best flowered-balconies areas)

25

Involving local languages schools and foreign students (example of sustainable tourism) to
increase awareness and participate to or organize local “green” public activities

26

Organizing and increasing dedicated workshops and training/information sessions between
decision-makers and civil society to praise local excellences and distinctive human
resources through interactive and educational activities on sustainable development

It can therefore be affirmed that MedStrategy EU Project in Malta through the related
participation of Pembroke Local Council has allowed the identification of those actions and
key interventions that public and private stakeholders and main actors of the community
have jointly highlighted while cooperating on the same table of activities according to the
project methodology and its workshops that overall have been welcomed as a good
opportunity to share new ideas and generate possible key interventions.
Pembroke Local Council has therefore by then started an open and ongoing dialogue at all
levels to implement the majority of those outcoming ideas and it has jointly chosen to start
implementing as first key-intervention the involvement of young students, in the shared
belief that the children of today will be the decision-makers of tomorrow.
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Identification of Key Interventions
Within the Local Pilot Operative Plan, a set of target interventions have been proposed, for
planning the sustainable development of the territory. These were generated through the
participation process forum meetings, and relate to the needs of the territory in relation to
the preservation of the local rural areas as common heritage.
The most highly rated interventions were identified as “key interventions”, in relation to
developing a new planning methodology for local rural areas development and
strengthening the dissemination of the project themes.
As a result, the four key fields of intervention identified as essential for the development of
the territory are:
• Sustainability of the local rural communities and improvement of their energy and
natural resources needs.
Key field of intervention: actions to promote new technologies (i.e. “WiFi-4-all”),
through renewable energy sources and agricultural social activities (i.e. “adopt-atree”) to keep together different generations and improve the local rural areas;
• Raising awareness on the importance of preservation and improvement of local rural
areas as a duty of the entire community.
Key field of intervention: training, seminar and open days that include all
representatives of the community, particularly young students so that the
dissemination of MedStrategy themes can be adopted and acknowledged since the
very beginning of the educational path.

Pembroke Local Council has already successfully implemented:
Following the identification of these key fields of intervention, Pembroke Local Council has
already in fact implemented both:
• a seminar and training session to foreign students in relation to the sustainable
development of the rural areas and the participation process of public and private
representatives of the civil society through the example of MedStrategy;
• an open day event at Pembroke Primary School to explain, in an appropriate
language that could be understood by the young student, the importance of
20

preserving the local rural areas as common heritage that belongs to everyone as to
everyone belongs the duty of improving them.

During both events some dedicated MedStrategy material was distributed to the participants
in order to better disseminate the project themes.
• Sample of the attendance sheet of the training seminar on the participation process of
MedStrategy project held on the 26th of October 2012 at the Splendid, Strait Street,
Valletta for foreign students on sustainable development and participation process
training.

• Pictures of the first key-intervention of the LPOP (a school activity for the public St
Clare College Pembroke Primary School) that Pembroke also successfully held.
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Future approach
Using the methodology applied through the MedStrategy project, a Local Pilot Operative
Plan (LPOP) was developed for Pembroke Local Council, focused on the sustainable
development of the local rural areas. The LPOP and identified key interventions were
discussed and approved by the participation process participants during the project forum
meetings and workshops.
Pembroke Local Council commits to implement as many key intervention of the LPOP and
capitalize its participation to MedStrategy project, through an ongoing dissemination of the
project themes, while extending the sustainable development of the local rural areas to an
open approach that will comprise ideally its future inclusion within the proprieties of the
next generation territorial planning policies.
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